PERFORMANCE IMPROVEMENT

Create dedication to satisfied customers

Care4HR is dedicated to

helping you run your
organisation more
successfully.

Our objective is to
improve your
organisational
performance and to
contribute to the
development of your
employees.

For more information
about our services feel
free to contact us:

T +31 30 755 1518
E info@care4hr.nl
I www.care4hr.com

Care4HR

info@care4hr.nl

KNOW YOUR BUSINESS

What is required to make
your business successful?

How do these requirements reflect
on your business objectives?

Integrate your customer’s demands
into your business objectives.

Do you have sound business
objectives which are clear to your
employees?

Who is accountable for what?

What about your service and
performance orientation?
And what about the level of
openness and trust in your
organisation?

PASSION FOR PEOPLE

Success is as much about
people as it is about business

To create dedication to satisfied
customers you need to start with
your ambassadors.

As a manager you:

are aware of your role
lead the change

give and gain trust

. share responsibility

Create the right service
orientation and customer focus.

Align your people with the
strategy of your organisation.

PERFORMANCE CHALLENGE

Translate the objectives into
day to day practice

Involve your employees in the
business objectives and their
outcome.

Translate the objectives into the
practice of each individual

Take time to evaluate
performance, to give feedback
and to challenge your employees.

Secure the desired behaviour in
the performance management
cycle

Realise your ambition and share
your success.




